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RETURN TO AVOCH SCHOOL 

INFORMATION BOOKLET 

CONTINGENCY PLAN  

24th June 2020 

 

Dear Parents 

I have made this booklet to try and help to explain what our school might look like on return August 

2020.  

As per the Government’s surprise announcement yesterday, there is the possibility of being back in 

school full time. This of course depends on health advice nearer the time, and the decision will be 

made by the Government and not school.  

The plan we have been working on is for blended learning between home/school, taking account of 

social distancing measures. This is now to be called the contingency plan as per the Government 

directive. 

As there is still the possibility that we may not be able to return to full time school I have set out 

this contingency plan below.  

I have written it in a question and answer style and I hope you find it useful.             

L Sim  

 

*For additional Nursery information, please see the second booklet.  

 

Questions You May Have 

Q How do I know my child will be as safe as possible from Covid 19 when they return to school 

and Nursery? 

There is a very rigorous and comprehensive Risk Assessment which is written by each individual 

school and must be passed by Highland Council’s Health and safety Team. The staff, Parents and 

pupils (with adult support), will be required to follow it exactly.  

The Risk Assessments will be flexible to take account of a changing situation and can be shared with 

parents. Any personal or identifiable information will not however be shared. 

 

Q What class will my child be in and who will their teacher be?         This information should 

be with you in the next few days 

 

Q How will the children be grouped?             Each class with be split into 2 bubbles. There will   

be Team A and Team B. 
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Q When will my child be in school and when will they be learning at home? 

Team A will be in school on a Monday and Tuesday and Team B will be in school on a Thursday 

and Friday. 

Learning at home will therefore be 3 days a week. You will find out your child’s team this week. 

 

Q How did you put them into their bubble and team? 

By the following criteria and in this order 

1. In Families, including nursery.  

2. By looking at who they could form a friendship with, where possible 

3. By bus groups 

Almost all our children belong in a family group so it is very difficult to change teams- if you try and 

move one child, you need to move the whole family. This means other children will need to be swapped 

over and they may be in a family…and so on… 

 

Q Why are they not in school every day? 

It is really a maths question as the children must have a teacher, and due to social distancing, they 

need increased space. To ensure this distancing, we measured the area of each classroom. Highland 

Council gave us a formula to work out the number of children in a room. When we calculated this, we 

could only fit 1/3 of the pupils in the spaces.  

I wanted to get at least ½ the children in school at any one time, so revisited all the space we had. By 

using the hall, the GP room and moving small numbers of children from smaller rooms to bigger rooms, 

we can now fit in ½ the children exactly but there is no room for any new children not yet enrolled.  

This matches exactly to the number of teachers I have. In other words, we are at absolute capacity 

in all aspects. Reducing distancing to 1.5 m or even 1m only increases the numbers by a few children. 

We will need a ‘no distancing’ rule to allow for all children to be in school every day. 

 

Q Will the length of the day be the same as usual? 

We have made each school day longer by reducing breaks. This gives the children just under 50% of 

their teacher time over 2 days, rather than the expected 40% for two days. 

 

Q What date will my child be invited to start? 

Week 1- 10th August Holiday, 11th August In-service day for staff 

Wednesday 12th August- Team A (ie those would will usually be in on a Monday/Tuesday)  

Thursday 13th August & Friday 14th August- Team B 

 

Week 2- Mon/Tues- Team A and Thurs/Fri- team B 
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Q Why not have them in school on a Wednesday? 

The main reason is that the children will also need to be provided for whilst they are at home. To do 

this, the teachers need time to prepare lessons and support learning. If we were to offer a 

Wednesday, it would result in only an extra half day for pupils but at the cost of any home learning 

being able to be provided. 

 

Q Will there be a staggered start and finish time? 

Yes, this is to ensure that the children can come in and out of school safely. We will start with 1 

model and then change to another model at week 3 *.  

 

START-  

Week 1 and week 2 

Group 1- all those with surnames from A to L    at 8.45am 

Group 2- all those with surname M to Z             at 9.15am* 

 

Week 3 onwards 

Group 1- all those with surnames from A to L    at 8.45am 

Group 2- all those with surname M to Z             at 9am* 

 

FINISH-  

Week 1 and week 2 

Group 1- all those with surnames from A to L    at 2.45am* 

Group 2- all those with surname M to Z             at 3.15am 

 

Week 3 onwards 

Group 1- all those with surnames from A to L    at 3pm* 

Group 2- all those with surname M to Z             at 3.15pm 

 

These Models DO NOT INCLUDE children arriving on the buses. 

 

 

 

 

 

 

 

Nursery and P1 

Children in Nursery and in P1 are asked to begin school at 10am on their 

first day and finish at 2pm. 
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Q What will being in a bubble look like? 

Each bubble is half the class, so bubbles range from 10 to 16 pupils in each. The smaller sized bubbles 

will be in the smaller rooms and the biggest (16) in the GP room which is the largest. The children will 

stay in their bubble for the 2 days. No two bubbles will mix in the classroom or in the playground. 

However, there may be a some passing of each other at sinks and toilets but this will be kept at a 

minimum.  

Each bubble will be taught by a teacher, and some classes will also have a Pupil Support Assistant. 

The teachers will not cross bubbles and will be with the children all day. The support assistants will 

supervise a bubble at break. 

 

Q What will the classroom environment look like? 

Children will have their own allocated desk and chair which have been set out for maximum distancing 

(currently 2m). They will stay at their desks for most of their learning. They will have their own tray 

of resources that won’t be shared with others in the same bubble or used by others on the other 

team. Some learning will be outside. 

Exception-P1 and P2- it will be very hard to create a suitable learning environment for little ones if 

they are sitting at desks for long periods of time. Therefore, we are following the Government advice 

for Early Years and extending it into the school. This means the P1s will be moving about the 

classroom more and mixing within their bubble at times. This will allow a better environment for them 

to learn and to be cared for. This of course is only possible because of staff willingness to be in 

closer contact with the children, where necessary.  

 

Q What will pupils across the school be learning? 

We are calling it a Recovery Curriculum. At school the children will only be learning in Literacy, 

numeracy and Health and Wellbeing. By stripping out the other subjects, and a longer day, it means an 

increase in the time that would usually be spent on these key subjects, and brings the amount of 

tuition of them to almost the amount of time usually spent in a whole week. 

Health and Wellbeing- there will be a focus on mental wellbeing and physical exercise. A minimum of 

equipment will be shared, such as a ball, and will be kept for and used within the bubble only. PE can 

only be done outside, so will be in all weathers. 

 

Q What will learning at home look like? 

Learning at home will be mainly be consolidation and practice of what has been taught at school in 

literacy and numeracy. Health and well- being will focus on physical exercise. In addition, other 

subjects such as social subjects (history, Geography and modern studies) and science and Technology 

will be offered on a rotational basis. Work will either come home with your child or will be sent by 

email for the young ones or on Google Classroom for P6 and P7. 

Learning at home is a very important part of the recovery of learning so we ask that, if at all 

possible, your child has a go at all the work to the best of their ability. It will be beneficial if you are 

able to both support them and to try and motivate them if they are reluctant. 

On a Wednesday, the teachers will be available to answer any queries you have about learning. You are 

welcome to email the teachers on the other days and they will get back to you as soon as they can.  
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Q Why don’t all classes use Google Classroom? 

~Not all pupils have access to computers for the time that would be needed to work on Google 

classrooms.  

~All the research shows that it is not healthy for children to be on a computer for long periods of 

time. This has more negative effect, the younger the child is. 

~Learning ‘by doing’ has the best retention outcome for children.  

~Google Classrooms requires adult support for the younger children 

~Finally the survey of parents showed that almost all were happy getting the work in the current 

format. 

P6 & P7 have their own chrome book and are at an age when they can work independently and this is 

why they use Google classrooms. 

 

Q How will the outdoor space be used? 

The playground will be divided into 6 large zones so that the most number of bubbles can use the 

outdoor space at any one time. Some literacy and maths lessons will be outside as well as PE and 

breaks.  

The outside zones will be timetabled and the same bubble will use the same space for a week or two, 

when they will be changed. 

Breaks and lunches will be at staggered times.  

Depending on the advice at the time, the large playground equipment may or may not be in use. 

Note- windows will be open in the classrooms so your child will need a jumper. 

 

Q How will the children move safely within the school? 

The children will be supervised on entering the school and will follow floor markings which will space 

them out. They will remain in their base for most lessons. They will only leave for the toilet or when 

they go out for break or outdoor learning, both of which will be supervised. They will not use any 

other rooms, the hall or library.  They will not be sent on messages nor mix with other bubbles.  

 

Q What about children with additional Support Needs? 

All the information in this booklet can be adapted to best suit the needs of children with significant 

additional support needs (ASN). We will discuss what this may look like with their parents before 

August. For other parents, please be assured that the safety of all children will be paramount when 

making any decisions. 

Our aim is to support all children within their own classroom.  We will not be operating little learning 

groups out with the room as we usually do. A support assistant will be allocated a class for the day 

and will not move from room to room. They will be allocated according to needs of the children in the 

bubble. Not all bubbles with have a PSA in class but all bubbles will be supervised by a PSA at breaks.  
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Q Will there be lunches? 

The kitchen in school is very small so not all the kitchen staff can work at the same time. This means 

the lunches will be cold, such as sandwiches, wraps and fruit, and will be delivered to the classroom 

where children will sit at their desk to eat them. They will be supervised by their teacher. The 

children will then be taken to their outside zone for up to half an hour of play. 

Children may bring a packed lunch. Please ensure that your child can open everything themselves.  

Children cannot go home for lunch and return for afternoon lessons. 

 

Q What about a snack? 

I am afraid there won’t be a tuck shop. However, children are welcome to bring a snack for break 

time. Please ensure they won’t need any help such as peeling an orange or opening crisps. They will be 

responsible for any packaging being put straight into a bin. 

 

Q Where will my child’s classroom be and what door will they use? 

You will be given this information in the next week. A small number of children will be allocated in one 

class now but will be moved into another class when we resume our usual set up. It is the only way I 

can fit ½ of the pupils in school at any one time. You will be notified of both classes if your child falls 

into this group.  

Please note that all areas will be used so a class will be in in the hall and another in the GP room.   

 

Q Does this mean there is no breakfast and after school clubs? 

I am afraid not currently. The authority has made this decision. It also means that PE cannot be 

inside. There will be no whole school assemblies. 

 

Q Will there be extra-curricular activities? 

No, there will be no after school and lunchtime clubs. There will also not be any educational visits to 

the school or trips out of school. There will not be any lets in the evenings or at weekends. 

 

Q Arriving at school 

I ask that you are patient over the first week or so as it will take time to get it up and running 

smoothly. 

All children will be allocated an arrival time. It is important that you stick to that time.  

We plan to use the staff car park as the boundary line. This area will only be for parents or carers of 

children in nursery up to P3. Your child will be collected from here at an appointed time and you 

should aim to arrive as near to this time as possible. 

Parents MUST vacate the area immediately and there should only be one parent per family in 

attendance.  

To minimise congestion, children in P4-7 should come into the playground without a parent.  



7 
 

The playground will be closed for all pupils until your allocated time. You have been informed of your 

time in a following page. 

The gated path down to the bottom car park will not be opened until the allocate time and should only 

be used by P4-7 without a parent. It will be inwards only in the morning. 

 

Second meeting place-for those who live in and near Station Road, you can gather at the top of the 

bus lane next to the grit bin. If there are no buses arriving, please walk your child down to the gate 

and wait there. There will be crosses on the ground to show you where to wait. 

If buses are arriving, please wait at the top, 2 m away from the children, until the children have all 

moved down the path.  

Keep to the left when walking up of down the path. 

 

Parking will be tight as staff cars will be there too. Please do not stay in the car park for a moment 

longer than you need to. Perhaps think about alternative parking such as Mackenzie Place and walk 

down the steps.  

Be extra vigilant if driving and please park considerately and safely. Do not park on the grass verge 

next to the substation as you block the view for children and drivers. 

The best option is to walk or cycle if possible. 

 

Q What will happen at home time?            The reverse will happen at the end of the day. 

 

Q Where all the children line up? 

Initially, the children will not line up until staff collect them from you or from the bus gate or 

carpark path. After a few days we hope to relax this and allow them to line up when they arrive and a 

staff member is present. 

We have made plans to utilise all the doors in the school? You will be sent this information soon. 

 

Q What about buses? 

This is the most difficult aspect to organise. There will need to be a very reduced number of children 

on each bus. Even by splitting the school in half, there are too many for one run. Parents have been 

sent a quick questionnaire (18.6.20) to find out their intention for the first term of school ie will your 

child use the bus? Will you drive them? Are you unsure? From this we have been able to get a better 

picture of the numbers of children needing a bus. These final numbers helped us finalise the bubbles. 

Thereafter the numbers were sent to Highland Council Transport and they will complete the 

procedure and inform you.  

*Please be aware that you will only be allowed a place on one bus and that this allocation will be given 

for your home address only. 

Procedures will be in place to get your child safely from the bus into school and from the school into 

the bus.  

Highland Transport and the bus companies will send a bus Risk assessment nearer the time. You will 

also be informed of timings. 
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Q What should my child wear to school? 

Please note that all pupils and all adults in school must have a complete change of clothes every day. 

Children should still wear school uniform if at all possible. They will most likely need a sweatshirt as 

the windows will be open.  

Long hair should be tied up at all times. 

There will be minimal changing for PE so it may be best to wear shoes that are suitable for outdoor 

play and PE. I would advise against spending money buying traditional new school shoes this year. 

You may choose for your child to change into shorts or not, but there will be no changing of T shirts, 

unless they get wet. Children should be able to dress themselves if at all possible. 

Children will still require separate indoor shoes. Children should be able to fasten all shoes 

themselves please.  

Children MUST have a rain jacket (with a hood) with them every day as they will be outside on at 

least 3 occasions. There will be nowhere to shelter at all. A child without a jacket may mean the 

whole bubble will need to go inside. 

*Children should be able to put on/off and fasten/loosen their coats themselves. Please take time to 

teach your child how to be independent. 

 

Q What about Lost property? 

If everything is named, there should not be any lost property. For the time being, we simply cannot 

keep any lost property in school at all. Unnamed plastic containers and water bottles will be disposed 

of. Unnamed clothing will be bagged and kept unopened until it is safe to do so. 

 

Q What resources will be provided? 

Children will have a tray on their desk with most things that they will need. This will include things 

such as scissors, ruler and age appropriate resources such as a dictionary, compasses, plastic letters, 

counters etc . They will not share resources eg they will get a reading book which only they will touch. 

The teacher will instruct them at the end of their two-day block, what should be put from their tray 

into their bag to take home for their learning at home. It is very important that it is returned on 

their next day back in school please, when it will be taken from their bag and into their tray for two 

days. Please wipe down what is possible. 

Because of this arrangement, not all work will be able to be marked every time. However, the 

teachers will be giving regular feedback orally to the children, helping, supporting and discussing how 

to improve. 

No work will be set home on the first day of each 2 day block ie a Monday or a Thursday, 

 

Outdoor exercise and PE- each bubble will have a box of basic equipment such as a ball and cones. 

These will only be used by that bubble and cleaned before and after each use. 
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Q What should my child bring to school? 

~A backpack style of school bag. No other kind can be permitted as it will hang on the pack of the 

child’s chair. No other equipment, reading bags, PE  bags, toys, umbrellas etc can be brought to school  

 

Children should also try to bring the following INSIDE the bag~ 

~a raincoat with a hood (or wear it but don’t carry it) 

~indoor shoes 

~ a clean water bottled FILLED with only water 

~an individual small packet of hankies 

~ a snack 

~ a lunch if not having a school dinner 

~ pre cleaned charged **chrome book (P6 and P7 only) 

~ wipe-able pencil case with sharpened pencils, crayons, a rubber and optional felt pens. Name as 

much as you can. 

~glue stick if possible 

~shorts for PE (optional) 

~plus all the work they have taken home for home learning such as jotters, reading books- this is 

important as we cannot share more. 

~own small personal hand sanitiser (optional) 

~cleaning wipes (optional)  

** Chrome books- the authority has made the decision that, for this year, the leaving P7 class will 

keep their chrome books and use them in the academy. This means that we may be short of chrome 

books for the new P6 class until we get them from the academy leavers. 

 

PPE- it is not recommended that children wear masks or gloves to school as this will likely spread 

germs more. There is a high chance they will take them on and off and leave them lying about.  

Staff will wear it as usual for first aid purposes. 

 

Q What about handwashing and toilets? 

There will be frequent compulsory and supervised washing of hands throughout the day. Children will 

be told to wash their hands after the toilet. Almost all classes have a sink which will be used 

frequently. Children will be asked to wash their hands again in the class after a visit to the toilet, 

just in case. 

The P1 and P2 classes have sinks in the open area- one will be allocated per class. Children learning in 

the hall wash their hands at the toilets and will have an increased amount of hand sanitiser.  The 

cabins will have a toilet allocated per class bubble. 

Each class teacher will also have hand sanitiser which will be used regularly.  

The children will be given frequent reminders and lessons about hygiene. 
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Toilets 

Children will be encouraged to go to the toilet throughout the day and not at the breaks. Only one 

child per bubble will be allowed out to the toilet at any one time (unless in emergencies). This mean 

that the most that would potentially be at any toilet would be 5. There will be a maximum of two 

children per toilet, with floor markings outside for others to wait. Children will be supervised at the 

door whenever possible. 

 

Q Can you tell me about the cleaning of the school? 

This will be given high priority. There will be enhanced cleaning every day by the school cleaners. 

Frequently touched areas and toilets will also be cleaned during the day. 

Please be assured that the staff and the janitor will be checking that the school is cleaned well. 

 

Q Pupil illness/absence 

Currently you are required to quarantine if you go abroad, therefore it is essential for you to inform 

us on any planned foreign holidays. 

If your child becomes ill during the day, they will be removed from the bubble into a safe space. If 

the weather is fine and it is safe to do so, this will be outdoors. If more suitable, it will be in the 

medical room. Parents will be contacted and should collect their child from school.  

Parents MUST be contactable at all times. If you are not able to collect your child within 30 

minutes, you should have arrangements in place for someone else to do so on your behalf. 

The rest of the bubble will remain at school. 

 If it is suspected Covid, you need to arrange a test as per the guidance at the time. Your child will 

remain absent until the result of that test is known.  

If it is negative, your child is free to return to school and slot in with their usual bubble. 

 If it is positive, we will follow the guidance at that time. Currently the whole bubble and teacher 

would be sent home for a period of isolation, currently 14 days.  

At this time, I would suggest you consider what plans you need to have in place for all scenarios. 

 

Q What about staff? 

We hope to start the year with a full quota of teachers. We do not yet know about support staff. 

The plan is that if a teacher is absent then the Depute Head will cover that class. If we are 

permitted, we will employ a supply teacher if it is a longer absence. If this is not possible or if there 

are 2 absences, the Head Teacher will also cover classes. if there rea multiple absences and no cover, 

we may have no choice but to send the pupils home. 

If a teacher shows symptoms in school, the same rules will apply to them as if a child was sick.  
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Q What if my child needs to take medicine 

The basic protocol will not be different.  

If your child uses an inhaler, it should be brought to school every day and kept in the child’s bag. 

Both parts should be named. Younger children will be supervised when taking it. 

Any other medicine, including cough sweets- if your child needs to take medicine, try to time it for 

out of school. It is the easiest solution. 

If that is not possible, you will need to phone the school and will be given a time to bring it to the 

gate and complete all the necessary paperwork. The medicine will stay in school in a locked cupboard 

and cannot be transported home by the child. This means you will need to ask for the medicine to 

come in two bottles or packets- one for school and one for home.  The school one will need the 

pharmacist label visible. 

Note we do not have a lockable fridge in school. 

 

 Q Apart from the children and staff, who will be allowed to come into the school? 

The answer is basically no-one.  

I am sorry but no parents will be permitted into the playground or building. We plan to use the staff 

car park as the boundary line. This area will only be for parents or carers of children in nursery up to 

P3. Your child will be collected from here at an appointed time and you should aim to arrive as near to 

this time as possible. 

Parents MUST vacate the area immediately and there should only be one parent per child in 

attendance. 

Any deliveries will have a strict protocol which must be adhered to. Contractors are not permitted on 

site unless it is an emergency, and they will also follow a strict protocol. 

Therefore, the building of the new nursery extension has been postponed to begin in Jan 2021. This 

will allow us to implement plan A.  

 

Q How do I speak with staff if I need to? 

I am sorry but you cannot speak to the teacher when you bring or collect your child. This would only 

lead to congestion or even worse another child not being supervised appropriately.  

 You may phone the school at any time, even from the school gate if you have a question. The 

teachers can phone you back when they are not teaching 

If it is not an emergency, email the class teacher or the generic school address at 

avoch.primary@highland.gov.uk and we will get back to you as soon as we are able. 

We will provide a home/school book for little notes to go back and forth. It may be a jotter this year 

and not the usual diary. 

 

Q Will my P4-7 child get a specialist teacher in Drama, Art and PE? 

This is unlikely at this point.  

 

mailto:avoch.primary@highland.gov.uk
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Q What will I do about my child care? 

As teachers, we are only trained for, and tasked with, providing an education for your child. 

 I am sorry but we cannot therefore be responsible for child care.   

I appreciate that at normal times, parents often use the time their child is in school, to work.  

The government has made suggestions about how child care might work for you and details can be 

found on the Scottish Government website. 

The Authority has not yet made a decision about hubs if all adults in the home are category one key 

workers, but I would suggest you look at alternatives just in case. 

 

I hope you find this booklet useful. 

 

Finally…… 

There will be two online meets offered on Monday 29th June and Tuesday 30th June for parents to 

ask any questions I have not thought of to include. More information to follow. 

 

Regards 

Mrs L Sim 

Head Teacher 


