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School/Establishment Avoch Primary School 

Head Teacher/Depute Head 
Teacher(s) 

Lorna Sim (Head Teacher), Julie Dinwoodie (Depute Head Teacher) 

Date of Visit 3-5 October 2018 

QI Team/Area Team 
personnel involved in visit 

Donald Paterson, (Quality Improvement Officer), Roseann Christie 
(Additional Support Needs Officer), Christine Gordon (Quality 
Improvement Officer), Sara Macaskill (Depute Head Teacher, Knockbreck 
Primary), Mairi Mackay (Early Years Education Support Officer), Isobel 
Sinclair (Head Teacher, Milton Primary), Lesley Taylor (Quality 
Improvement Officer), Steph Wood (Education Quality Improvement 
Manager) 

 
 

Highland Council’s Quality Improvement Team, as part of their programme of 2-day quality improvement visits to secondaries and 
larger primary schools, visited Avoch Primary on the dates shown.  The QI Team involved consisted of the personnel listed above, 
who contributed to the process with various areas of expertise.   
 
During the visit there was a full programme of classroom observations, with every class being visited twice.  The team also 
considered the school environment, both indoors and outdoors.  As part of the preparation for the Quality Improvement Visit, we 
asked the school to draw up a list of individuals to participate in various Focus Groups and meetings were held with the School 
Management Team, staff, pupils, parents, professional partners and curricular partners.    
 
The SMT made available an extensive range of documentation for the visiting team to study, including details of pupil tracking, 
monitoring and attainment, self-evaluation activities and papers relating to the school’s improvement planning processes 
(including the Standards and Quality Report for session 17/18, which focuses on strengths, areas of recent work and areas for 
planned improvement in the school).  Initial feedback on the visit was conveyed to the Head Teacher (HT), Depute Head Teacher 
(DHT) and Principal Teacher (PT) on Friday 5 October by the team leader, Donald Paterson and Steph Wood, Area Education 
Quality Improvement Manager (EQIM).  Points raised at that meeting were the key messages from this report, though these have 
been much expanded and added to here). 
 
The report below summarises the main points raised during the visit, organised under the selected Quality Indicators (QIs) from 
Education Scotland’s key evaluation tools, How Good is our School?, 4th Edition (HGIOS?4) and How Good is our Early Learning and 
Childcare? (HGIOELC?).  Sometimes referred to as the National Improvement Framework QIs, these are the indicators explored by 
Her Majesty’s Inspectorate on school visits. The conclusions reached here were arrived at as a result of all of the team activities 
undertaken during the two days, including the Focus Groups.  The opinions of participants in Focus Groups have been generalised 
and are only included here if they represented majority views expressed within these groups.   There was not time in the Focus 
Groups to ask every question that could have been asked as conversations followed directions suggested by contributions.  The 
report therefore does not cover every possible view. 
 
Comments on the classroom experience and learning and teaching are generalisations drawn from all of the classes observed.  
Team members fed back comments about classroom visits and the team leader brought together these comments to allow 
overall conclusions to be drawn. 
 
The points for the school to consider can be used to contribute to the school’s self-evaluation process and to help to decide on 
improvement priorities in the next School Improvement Plan (June 2019), and will form the basis of ongoing discussions between 
school staff and the Quality Improvement Officer. 
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HGIOS?4  & HGIOELC QI 1.1 SELF-EVALUATION FOR SELF-IMPROVEMENT  
The school evaluated this QI as Very Good during session 17/18.  The school will continue to review its evaluation of this QI, using the Level 5 
benchmarks in How Good is our School? 4th Edition.  The comments in this report will help will this process. 

 
Positives 

 Staff in the school and the Early Learning and Childcare (ELC) setting collaborate willingly with each other and there is 
an ethos of sharing practice and mutual support.  Staff are clear about the importance of self-evaluation activity. 

 Surveys have been used with parents and children to gauge the views of these groups to the school. 

 Staff, partners, learners and parents have been involved in self-evaluation processes and this involvement has 
contributed to the agreed actions in the School Improvement Plan. 

 Staff are encouraged to be reflective and to pursue professional reading to support improvements in the school. 

 SMT and staff are committed to using data and other information in order to track learner progress and to plan 
interventions.  School data is regularly compared to other local and national figures. 

 Staff are knowledgeable about the 18/19 School Improvement Plan and are therefore clear about their own roles in 
bringing about planned improvements.  They also talked about improvements that had happened in the school as a 
result of the actions in the 17/18 School Improvement Plan. 

 The ELC setting is included in each priority of the current School Improvement Plan.  Practitioners are aware of the 
current priorities. 

 Parents feel that communication from the school is very good and that they are encouraged to give their views by all 
staff.  

Recommended actions 

 Develop more ways to involve pupils, parents and other partners in self-evaluation activities leading to the 
identification of improvement priorities. 

 Consider ways in which evidence of the impact of improvements is gathered and shared across the school community. 
 

HGIOS?4  & HGIOELC QI 1.3 LEADERSHIP OF CHANGE  
The school evaluated this QI as Very Good during session 17/18.  The school will continue to review its evaluation of this QI, using the Level 5 
benchmarks in How Good is our School? 4th Edition.  The comments in this report will help will this process. 

 
Positives 

 The Head Teacher and other senior leaders promote an aspirational vision in terms of learners’ skills development, 
attainment and achievement.  The school’s vision statement is well known across the school and ELC setting 
community and is visible in many places around the school and ELC setting. 

 Staff at all levels are very alert to the specific circumstances of the school community and are aware of the possible 
implications for learning.  The Head Teacher is regarded as being commendably supportive of the local community in 
general and of particular families as and when required. 

 Staff are committed to shared educational values and professional standards and this leads to a consistency across the 
school in terms of ethos.  Social justice and equality lie at the heart of the agreed vision and values. 

 All staff are aware of the improvements the school is working on and are committed to supporting these actions.  
Staff in the school and the ELC setting feel well supported by the HT and SMT in discussing self-evaluation leading to 
improvement activity. 

 Professional Review and Development processes are carried out and these support individual staff as well as helping 
to support the school in addressing agreed priorities.  

 The P7 residential is conducted early in the session so that leadership skills children develop there can be influential 
throughout their whole P7 experience. 

Recommended action 

 Further clarifying leadership opportunities for staff, pupils and partners in the school community to support 
improvement activity in the school. 
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HGIOS?4  & HGIOELC QI 2.1 SAFEGUARDING AND CHILD PROTECTION  
 
The QIV Team discussed Safeguarding and child protection with the school’s Management Team  and examined the relevant 
paperwork.  Staff in the school are fully committed to continuing to ensure that children at Avoch Primary are safe. 
 

 

HGIOS?4  & HGIOELC QI 2.2 CURRICULUM  
 
Positives 

 The curriculum framework is underpinned by strong, nurturing relationships in both the school and ELC setting. 

 Teachers and ELC setting practitioners plan work to ensure that the curriculum is covered fully and that entitlements 
are met (including the entitlements to religious and moral education and religious observance). 

 Partners are fully engaged in providing input that enhances the curriculum. 

 Short, medium and long term curricular planning is appropriate in terms of detail and is designed to avoid 
bureaucracy.  The longest term planning ensures that there is no duplication for composite classes. 

 The curriculum is flexible in allowing specific input for children affected by adverse circumstances. 

 Where appropriate the curriculum is varied where a child’s specific learning needs require an adjusted curriculum. 

 All children in the school and ELC Setting have a Learning Profile which documents their learning. These move with the 
children as they pass from the ELC setting through the school.  This creates a coherent understanding of the 
curriculum for the whole school community during the move towards continuous profiling and reporting. 

Recommended actions 

 Further opportunities could be developed in the Primary School to enhance personalisation and choice across the 
curriculum. 

 

 

HGIOS?4  & HGIOELC QI 2.3 LEARNING, TEACHING AND ASSESSMENT  
The school evaluated this QI as Very Good during session 17/18.  The school will continue to review its evaluation of this QI, using the Level 5 
benchmarks in How Good is our School? 4th Edition.  The comments in this report will help will this process. 

 
Positives 

 Strong, positive relationships between teachers and learners were evident in all of the classrooms visited and in the 
ELC setting.  As a result children are well disposed towards their work and their conduct was calm and focused. 

 Almost all lessons observed involved collaborative work for learners, and children are developing key social skills 
through these interactions. 

 Most lessons observed were engaging and children participated willingly: they were therefore in a good frame of mind 
for learning to take place.  In the ELC setting children were particularly motivated by personally directed play. 

 In the ELC setting, practitioners have identified the need to develop the use of loose parts play to further develop 
creativity and imagination. 

 In the majority of lessons observed, use was made of learning intentions and success criteria to make sure children 
were clear about what was being learnt and how they would know if they had been successful.  In these lessons 
standards were shared with children and appropriate feedback was given to help children to be successful. 

 All teachers observed had prepared carefully and resources were well deployed. 

 Clear explanations and instructions were evident in both the ELC setting and the Primary School. 

 In the ELC setting implementation of some of the Words Up key messages supports quality interactions. 

 The school has worked at helping pupils to understand their own learning, and to be able to speak about it.  The use of 
question fans is helping with this process and is a creative approach to encouraging children to talk about their 
learning. 

 Key Assessment Tasks are being developed to help with the monitoring of children’s progress towards Curriculum for 
Excellence levels.  Considerable work has been done on developing approaches to profiling and reporting to ensure 
clarity about progress in children’s learning. 

 Parents told us that they feel well informed about their children’s progress. 

 Staff in the school are committed to moderation activity within and beyond Avoch Primary as part of the process of 
making improvements in approaches to learning, teaching and assessment. 

 The physical environment in the school is well used, despite the pressure of numbers, to provide spaces for learning. 

 Wall displays are used to present children’s learning. 
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 Parents of school and ELC setting children told us that they enjoyed their classroom experiences and feel that teachers 
and Early Years Professionals know their children well. 

 ELC setting parents were pleased to see the learning happening in the setting having an impact on their children’s 
development. 

Recommended action 

 It is recommended that staff work together with children and their families to agree a sense of what constitutes an 
effective lesson in Avoch Primary.  This will help with consistency of pupil experience and will also help children to be 
able to talk about their experience in the classroom. 

 

HGIOS?4  & HGIOELC QI 2.4 PERSONALISED SUPPORT  
 
Positives 

 Effective strategies are in place to underpin the ethos of the ELC setting and school: positive relationships lead to a 
calm and orderly environment. 

 Specialist partners working with the ELC setting and school told us that staff are receptive and open to support and 
advice.  These partners felt that they were encouraged to make very positive contributions to outcomes for children 
and families. 

 PSA support is appropriately targeted to support children in group settings.  PSAs report a good relationship with 
teaching staff and they feel valued.  PSAs work effectively as a group and support each other.  PSAs contribute to the 
process of developing Child’s Plans and Individualised Educational Programmes.  Careful consideration is given to the 
allocation of PSA time to support individual children or groups of children. 

 The recent appointment of an ASN teacher is helping with the completion of assessments and with the provision of 
strategies for curricular support. 

 Staff are skilled at de-escalation and this has helped with the process of keeping all children engaged in the ELC setting 
and the School. 

 Children are identified (for example the Springboard group) for additional input with their learning to try to maximise 
attainment.  Families are involved in this work. 

 There is a rigorous approach to tracking information to ensure that children requiring additional support with their 
learning are suitably supported. 

 The school is moving towards electronic storage of information as far as possible, which assists with smooth 
transitions.  An appropriate amount of information is shared with staff.  

 In the ELC setting, a key worker system is in place and parents are aware of who their child’s key worker is. 

 All children in the ELC setting have Personal Care Plans which are completed and updated as required. 

 Parents were positive about arrangements for transition from the ELC setting to the school and from the school to 
Fortrose Academy. 
 

Recommended Action 

 Liaise with Roseann Christie, Additional Support Needs Officer, to plan support and advice from Area team about ways 
to provide targeted support for children in the school.  Expertise in this area could include, for example, promoting 
positive relationship protocols, nurture provision and transition planning.  Joint working between the school and the 
Area Team will be required to consider the increasing Additional Support Needs in the school. 

 
 

HGIOS?4  & HGIOELC QI 2.7 PARTNERSHIPS 
 
Positives 

 Parents and all other partners feel that communication with the school is open and effective, and that it is very easy to 
engage with SMT and other staff in the School and ELC setting. 

 The SMT are committed to increasing parental engagement in their children’s learning, for example through the Maths 
HW Club and Maths drop-in session in the school and through the stay, play and learn sessions in the ELC setting. 

 Parents and members of the community share information about their jobs and life experiences which develop the 
children’s understanding of the skills required for learning, life and work.  This has benefited children in the school and 
in the ELC setting. 

 Visits within the community enable children to become familiar with their local surroundings. 

 Partners deliver aspects of the curriculum in discussion with class teachers. 
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Recommended Action 

 Continue with planned work to use an online tool to facilitate family engagement with children’s learning in the school 
and ELC setting. 

 

HGIOS?4  & HGIOELC QI 3.1  ENSURING WELLBEING, EQUALITY AND INCLUSION  
The school evaluated this QI as Very Good during session 17/18.  The school will continue to review its evaluation of this QI, using the Level 5 
benchmarks in How Good is our School? 4th Edition.  The comments in this report will help will this process. 

 
Positives 

 The school community has a growing shared understanding of wellbeing through the vision statement and through 
“Sunshine over Avoch.” 

 Learners, parents and carers, staff and partners feel that they are treated with respect and in a fair and just manner, 
resulting in a strong shared sense of community.  Staff in the school and ELC setting are very aware of the needs of 
this local community. 

 The Head Teacher and SMT are very aware of the health and wellbeing needs of their staff and support them very 
well.  Staff are also very mutually supportive in this regard. 

 The school is committed to working with children and families to help children develop resilience and coping 
strategies. 

 All children feel included and involved in the life of the school and ELC setting.  In many cases, including some of the 
youngest school pupils, they are able to talk about specific wellbeing indicators and have a good understanding of 
what these mean. 

 There is a culture of buddying in the school: pupils buddy younger pupils and staff buddy staff.  This helps learners and 
adults to feel supported at all times. 

 There are a number of health and wellbeing initiatives under way in the school, including the Schools Nutrition Action 
Group, Fruity Friday, ECO work and the High 5 programme.  Parents spoke positively about Health Week. 

 Older children are aware, to some extent, of their rights. 

 The school complies and actively engages with statutory requirements and codes of practice regarding wellbeing, 
equality and inclusion. 

 The outdoor environment surrounding the school provides many opportunities for children to learn, play and exercise.  
Children know how to use this space and feel safe there.  Steps are taken by staff to ensure children are interested in 
the natural world, for example by the addition of hedgehog boxes to the tree trail. 

 In the ELC setting daily opportunities for outdoor play through free-flow play and access to a range of outdoor areas 
within and outwith the school grounds contribute to the children’s sense of wellbeing. 

 The school is revising the HWB programme. 
Recommended Actions 

 Careful consideration, involving the whole school community, should be given to the means by which improved 
outcomes in wellbeing, equality and inclusion can be evidenced. 

 It would be worthwhile to measure the impact on children and groups of children of health and wellbeing input, using 
measurement tools such Boxall Profiles and the Leuven Scale. 

 

HGIOS?4 QI 3.2 RAISING ATTAINMENT AND ACHIEVEMENT/HGIOELC QI 3.2 SECURING CHILDREN’S PROGRESS  
The school evaluated this QI as Good during session 17/18.  The school will continue to review its evaluation of this QI, using the Level 5 
benchmarks in How Good is our School? 4th Edition.  The comments in this report will help will this process. 

 
Key Attainment  

P1  
Avoch Reading: 81% 
Avoch Writing: 81% 
Avoch L&T: 90% 

Avoch Numeracy: 87% 

Highland Reading: 69% 
Highland Writing: 65% 
Highland L&T: 75% 
(17/18) 
National Reading: 80% 
National Writing: 77% 
National L&T: 85% 
(16/17) 

Highland:72% 
(17/18) 
National:83% 
(16/17) 

P4  



AVOCH PRIMARY SCHOOL QIV - 3-5 October 2018             
 

6 

 

Avoch Reading: 70% 
Avoch Writing: 64% 
Avoch L&T: 94% 

Avoch Numeracy: 67% 

Highland Reading: 63% 
Highland Writing: 58% 
Highland L&T: 72% 
(17/18) 
National Reading: 77% 
National Writing: 71% 
National L&T: 83% 
(16/17) 

Highland:65% 
(17/18) 
National:75% 
(16/17) 

P7  

Avoch Reading: 84% 
Avoch Writing: 82% 
Avoch L&T: 92% 

Avoch Numeracy: 82% 

Highland Reading: 70% 
Highland Writing: 62% 
Highland L&T: 77% 
(17/18) 
National Reading: 76% 
National Writing: 69% 
National L&T: 81% 
(16/17) 

Highland:82% 
(17/18) 
National:70% 
(16/17) 

 
Positives 

 There is a structured approach to tracking and monitoring individual attainment and this has been agreed by staff who 
find it beneficial.   

 Attainment in P1, 4 and 7 is ahead of Highland and national averages, and is in line with or slightly ahead of the school’s 
virtual comparators. 

 Children in the ELC setting are making good progress in various aspects of Literacy and Numeracy, including talking and 
listening. 

 The school is very aware of the importance of tracking attainment over time and have a strong understanding of the 
attainment of particular cohorts of children.  Use of POLAAR and tracking against “I can” statements has the support of 
staff who feel it gives them good knowledge of where children are in their learning. 

 The HT oversees class teachers’ assessment information.  Teachers pass on an information “pack” to the new class 
teacher so that information about children’s learning is well known.  There is an agenda for these transition meetings, 
for example focusing on data.   The focus is on Literacy and Numeracy and also information relating to health and 
wellbeing and pastoral information.   

 Staff in the school gather information about children’s wider achievements and celebrate these in appropriate ways 
such as at assemblies).  Opportunities for gaining wider achievements are suitably targeted at specific learners. 

 It has been agreed that a consistent approach to developing key accuracy skills in writing will help to raise attainment. 

 One to one support for children who require it is in place to help to raise attainment for individuals. 

 Children are very appreciative of the opportunities made available to them by staff and other volunteers to allow them 
access wider achievements. 

Recommended Action 

 Children would benefit from further discussion about how the skills they are developing in wider achievement activities 
might impact on their learning in other areas of the curriculum.  

  

OTHER POINTS 
 
Positives 

 The strong and strategic school SMT and a very committed and collegiate group of staff mean that the school is well 
placed to continue to make improvements in the coming session and beyond. 

Points for the school and Early Learning and Childcare setting to consider 

 The SMT in the school is already very aware of the complexities arising from the arrival of a large number of new staff in 
the school and ELC setting at the same time.  There is a strong awareness of the need to continue to develop the school 
community team through appropriate support and challenge. 

Recommended Action 

 As identified by the SMT, integrating new staff into the school is a priority as the school addresses the agreed priorities 
in the School Improvement Plan. 
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CONCLUSION 
  
We are confident that the school, working closely with the wider school community, can continue to bring about improvements.   
 
Highland Council Officers will continue to work with the school as any changes are implemented, with a focus on measuring the 
impact of these changes. 

 
Donald Paterson, on behalf of the visiting team 
4 December 2018 


